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Tannery Arts/Drawing Room – a studio provider and public gallery - is recruiting voluntary, non-executive members to join its management committee. We are seeking individuals who:
•	Are passionate about visual art and believe that it is essential to life, and is key to building communities and supporting a fairer, more open, society
•	Feel that visual artists ask questions about our world that cause us to think in different ways
•	Would like to help make central London artists’ studios sustainable in the long term as a vital part of making London affordable for all
•	Wish to play a substantial role in shaping the future of an institution that invites people of all ages and backgrounds to discover contemporary drawing
Tannery Arts Ltd is an established non-profit organisation, a unique creative partnership comprising a studio provider - Tannery Arts - and a public gallery -Drawing Room.
Tannery Arts is a provider of secure, affordable studios and of support and resources for artists.
Drawing Room presents a curated exhibition and participation programme with an international perspective; a centre of research dedicated to the expanded language of drawing. 
Together a site and catalyst for ideas, making and display; bringing the processes of art and artists to a wider public.
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Tannery Arts/Drawing Room is at an exciting juncture in its evolution. It is expanding its Engagement Programme and preparing to move into permanent, purpose-built premises in Bermondsey.  
We are seeking up to four new non-executive members to join its management committee.  These new members will be instrumental in the development of our ambition, vision and policies and will play an active role in shaping the future development of this ambitious and vibrant organisation.  New committee members will provide expertise that enable the charity to effectively and equitably deliver these plans, ensure the organisation is meeting its charitable objectives and be advocates for Tannery Arts/Drawing Room.  Committee members support the management teams of Tannery Arts/Drawing Room providing expert advice and monitoring their handling of resources, personnel and future planning for the organisation.
All committee members are expected to participate in the life of the organisation between board meetings, advising the staff/team and acting in an ambassadorial role for the organisation.
Tannery Arts has three studio buildings in Southwark and Drawing Room is currently located in its Elephant and Castle premises.  Purpose-built, permanent premises in Bermondsey will accommodate studios and Drawing Room from 2022. 
The majority of our team is part-time, a few are full-time and some are voluntary and include: Directors of the Studios and of Drawing Room; Finance Manager; Studio Manager; Building Manager; Gallery Manager; Exhibitions Manager; Communications Manager; Engagement Curator; Engagement Coordinator; Study Librarian; Development Manager; Gallery Front of House team; and Gallery technicians.
In developing our management committee we wish to better reflect the diversity of the world we live in, and in particular that of south east London, where we are based. Our immediate community is one of the most culturally diverse in the UK, with over half belonging to an ethnic minority. 50% of Southwark’s population is under 33 years of age and we wish to embrace this younger demographic in the makeup of our board. As an organisation we need to add new and diverse voices to our management committee as an important step in our development. We recognise the need to overcome institutional racism and inequality and want this to impact on all strands of our operation, from our governance, employment practices, programme, and the services we offer to artists and audience. 

An audit of existing committee members highlighted the following gaps we aim to fill:
· Skills and experience in strategic development (business planning, etc.), including financial expertise
· An implicit understanding of the relationship between arts institutions and community and/or the educational role of art institutions
· Experience of and expertise in widening the demographic of our participants (artists, studio holders, workforce, etc.) and in ways to make our programme relevant to people of various ages and backgrounds
· A proven commitment to combating institutional racism and expertise in addressing underrepresentation in the creative industries, considering the protected characteristics of ethnicity, gender identity, sexuality, disability and socio-economic background
· Legal skills (public or charity sector; governance; employment; property)
· A commitment to arts philanthropy - entrepreneurship, networks and advocacy 
· Experience of capital projects, including fundraising
· Property experience – management, development, consultancy 
· Young voices, views and ideas, in particular those with lived experience of the London Borough of Southwark 
· Experience in communications, media, PR 

About the roles: 
Candidates should bring to the organisation a minimum of one of the skills and experiences listed above.
Each candidate should demonstrate how their skills and experiences will enable them to play an active role in sustaining studio provision in central London and/or in shaping the future of an institution that invites people of all ages and backgrounds to discover contemporary drawing.
Candidates should also indicate:
· A passion for visual arts and a belief in art as essential to life, not a luxury for a few
· A belief in artists and the role they play in healthy societies 
· A commitment to making the arts relevant and accessible to all communities
· Willingness to become an active committee member of an organisation undergoing exciting change and development
Management Committee members are expected to attend four meetings per year, which currently take place on weekday evenings, and in London.  In addition, we expect board members to sit on special committees.
We welcome applications from individuals with a range of backgrounds and lived experiences with the aim to diversify our committee. Additional support will be provided to individuals without prior board experience and training will be provided.
Positions on our management committee are voluntary and unpaid, but all reasonable expenses will be reimbursed. If this is a barrier to your application, please get in touch with us. 
Positions are held for a period of 3 years (term may be renewed). 
Tannery Arts is a non-profit organisation and is a Registered Society (formerly known as an Industrial and Provident Society) (No. 29034R). It has been tax exempt since March 2003.
How to apply 
Please send the following, in PDF format, to admin@tanneryarts.org.uk with the subject title ‘Tannery Arts Management Committee Application’:
1. A covering letter (max. 2 sides of A4) that clearly demonstrates which gap/s in our management committee you have the experience and/or skills to deliver
2. Your CV of no more than 2 sides of A4
3. The names and contact details of two referees
4. A completed Positive Action Declaration
5. A completed Equality and Diversity Monitoring Form

For more information or access needs, please contact admin@tanneryarts.org.uk

Applications deadline: 16th October 2020
Interviews: There will be a two-stage process for selecting new committee members. Formal interviews will take place over video conferencing on the evenings of 26th and 27th October 2020.  We hope to conduct second interviews in person on the evening/s of 29th/30th October when candidates will meet Tannery Arts/Drawing Room Executive Directors at 1-27 Rodney Place, London, SE17 1PP.
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